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MONROE PUBLIC SCHOOLS
HUMAN RESOURCES

Adopted Budget

Account Description Actual FY  Actual FY Reqt?est Requgest % Change Dollar Value of

Object 2013 2014 Adopted Change
) FY 2015 FY 2016 B 9

751110 ADMINSTRATION-CERT-SEC INST LD $ H $ 855,272 $ 874,196 $ 915,274 4.70% 41,078
751111 ADMINISTRATION-CERTIFIED 991,347 $ 1085529 $ 1,087,146 $ 1,114,354 2.50% 27,208
751112  ADMINISTRATION-PRINCIPALS-CERT 1,242,134 $ 1,241,876 $ 1,264,873 $ 1,305,064 3.18% 40,191
751113 TEACHERS-REG ED-CERTIFIED STAF 18,659,585 $ 18,558,483 $ 19,090,673 $ 19,326,559 1.24% 235,886
751114 TEACHERS-SPED-CERTIFIED STAFF 3,340,850 $ 3,173459 $ 3,186,348 $ 3,194,239 0.25% 7,891
751115 GUIDANCE/SOCIAL WORK-CERT STAF 1,043,041 $ 903,566 $ 922,448 $ 923227 0.08% 780
751116 PSYCHOLOGIST-CERTIFIED STAFF 633,709 $ 595465 $ 612,792 $ 634,386 3.52% 21,594
751129  AIDES-REG ED AND SPED 1,188,282 $ 1,141,127 $ 1,192,414 $ 1,214,912 1.89% 22,498
751170 NURSES-NON CERTIFIED STAFF 327,735 $ 345,148 $ 361,560 $ 374,299 3.52% 12,739
751180 CUSTODIANS-NON CERTIFIED STAFF 1602423 $ 1586458 $ 1,665,577 $ 1,700,780 2.11% 35,204
751190 SECURITY-NON CERTIFIED STAFF 99877 $ 109,816 $ 98,585 $ 102,420 3.89% 3,834
751200 SUBSTITUTES-CALL UP 398,982 $ 388,853 $ 324,206 $ 322,234 -0.61% (1,972)
751205 PERMANENT SUBSTITUTES 160,296 $ 207,964 $ 185,640 $ 1858640 0.00% -
751210 THERAPIST-SPEECH/PHYSICAL 90,147 $ 105,884 $ 95706 $ 129,059 34.85% 33,353
751220 SUMMER SCHOOL 9270 $ 7,085 $ 4,706 $ 4,708 0.00% -
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MONROE PUBLIC SCHOOLS

HUMAN RESOURCES

Acc?unt Description Actual FY  Actual FY 2:::;2‘: RBel::iztt % Change Dollar Value of
Object 2013 2014 FY 2015 FY 2016 Adopted Change
751230 OTHER-MAIL/LIFEGUARDS 8,265 $ 12,115 15,257 $ 18,647 22.22% 3,390
751240 CUSTODIAL-TECHN SUMMER WORK 12,535 $ 63,032 71,320 $ 69,320 -2.80% (2,000)
751250 STIPENDS 554,550 $ 547,812 544,544 $ 548,836 0.79% 4,291
751260 INTERVENTION TUTORS 63,452 $ 64,457 120,708 $ 78,878 -34.65% (41,830)
751270 DATABASE ADMINISTRATOR 110,592 $ 48,271 48,128 $ 49,500 2.85% 1,372
751280 OFFICE PERSONNEL AND MANAGEMNT 1,598,258 $ 1,733,305 1,781,594 $ 1,736,981 -2.50% (44,613)
751300 LIBRARIANS 81,858 $ 81,929 83,597 $ 85,269 2.00% 1,672
751310 EXTRA WORK-CERTIFIED 114,378 $ 161,590 157,599 $ 161,968 2.77% 4,369
751350 EXTRA WORKI/OT-NON CERTIFIED PE 23,137 $ 25,097 35,530 $ 35,927 1.12% 397
751370 CUSTODIAL OVERTIME-ACT-EMERG 92,368 $ 138,233 58,533 $ 77,741 32.82% 19,208
751380 CUSTODIAL OVERTIME-SNOW-FIRE 28333 % 25,927 32,000 $ 32,880 2.75% 880
751390 CUSTODIAL BLDG CHECK & CALL IN 3,768 $ 12,031 6,154 $ 6,323 2.75% 169
751400 SECURITY - OVERTIME 663 $ . S $ - 0.00% -
751410 CROWD CONTROL 13,737 $ 15,167 17,090 $ 15,675 -8.28% (1,415)
751420 OFFICIALS 115 $ - 4,326 $ 4,500 4.02% 174
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MONROE PUBLIC SCHOOLS
HUMAN RESOURCES

Acc?unt Description Actual FY  Actual FY 23;::22 Ri:i?aztt % Change Dollar Value of
Object 2013 2014 FY 2015 FY 2016 Adopted Change
751430 NURSE OVERTIME 782 e $ 4,000 $ 4,000 0.00% -
751450 UNION BUSINESS 18,564 . $ 14,891 $ 19,738 32.55% 4,847
751460 NURSE ASSISTANTS 26,528 31,670 $ 32,007 3 32,919 2.85% 912
751530 NEGOTIATIONS RESERVE - = $ 25,000 $ 25,000 0.00% -
752100 LIFE INSURANCE 38,230 40,521 $ 38,300 $ 38,300 0.00% -
752102 DISABILITY INSURANCE 64,937 69,257 $ 66,839 $ 66,839 0.00% -
752200 PAYROLL TAXES 783,188 805,366 $ 734,042 $ 744,227 1.39% 10,185
752300 PENSION CONTRIBUTION 357,726 349,822 $ 367,541 $ 367,541 0.00% -
752510 TUITION REIMBURSEMENT 30,000 30,000 $ 40,000 $ 40,000 0.00% -
752600 UNEMPLOYMENT COMPENSATION 62,997 39,310 $ 48,581 $ 48,581 0.00% -
752700 WORKER'S COMPENSATION 145,481 160,676 $ 118,673 $ 150,000 26.40% 31,327
752800 MEDICAL AND DRUG INSURANCE 5,603,400 5,758,000 $ 6,096,193 $ 6,096,193 0.00% -
752805 DENTAL INSURANCE 650,000 600,000 $ 600,000 $ 600,000 0.00% -
752900 TAX SHELTER ANNUITY 126,876 125,607 $ 14,007 $ 15,083 7.68% 1,076
752902 CLOTHING ALLOWANCE-CUSTODIAL 16,459 18,649 $ 21,000 $ 21,000 0.00% -
752904 PROFESSIONAL DEVELOPMENT-REIM 6,345 17,817 $ 26,400 $ 26,400 0.00% -
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MONROE PUBLIC SCHOOLS
HUMAN RESOURCES

Acc?unt Description Actual FY  Actual FY Qgggz‘tj RBeL;?Jgeztt % Change Dollar Value of
Object 2013 2014 FY 2015 FY 2016 Adopted Change
752905 RETIREMENTS 803792 $ 252653 $ 479,813 $ 460,313 -4.06% (19,500}
752906 VACATION BUYBACKS-CERTIFIED 11085 § 11,693 $ 7,854 $ 7,854 0.00% -
752907 VACATION BUYBACKS-NON CERTIFIED 34301 $ 19,042  $ 26459 % 26,459 0.00% -
752908 FLEXIBLE SPENDING-MED CHILDCAR 4231 $ 2,797  $ 7,000 $ 7,000 0.00% -
753400 OTHER PROFESSIONAL SERVICES 811,937 $§ 823,862 $ 993,384 $ 889516 -10.46% (103,867)
755800 TRAVEL-MILEAGE AND LODGING 31469 % 49252 % 36414 $ 43,587 19.70% 7,173

|GRAND TOTAL $42122,095 $ 42,420,939  $ 43,741,648  $ 44,100,148 082% $ 358,501 |

4-4



MONROE PUBLIC SCHOOLS

Variance Explanations

Adopted Budget
Ag;;:::‘ Description Actal T Al Y Request  Request "ﬁg::t';%e D°':;:;‘:ge of  VARIANCE EXPLANATION
FY 2015 FY 2016
751110  ADMINSTRATION-CERT-SEC INST LD $ - $ 855272 $ 874,196 $ 915274 4.70% 41,078  GWI and Step increases
751111 ADMINISTRATION-CERTIFIED 991,347 $ 1085529 $ 1,087,146 $ 1,114,354 2.50% 27,208  GWI increase
751112  ADMINISTRATION-PRINCIPALS-CERT 1,242,134 § 1,241,876 § 1,264,873 $ 1,305,064 3.18% 40,191  GWI and Step increases
751113 TEACHERS-REG ED-CERTIFIED STAF 18,658,585  § 18,558,483 % 19,090,673 $ 19,326,559 1.24% 235,886 GWI of 2.85 % plus lane changes, less potential retirements
751114 TEACHERS-SPED-CERTIFIED STAFF 3,340,850 § 3,173,459 $ 3,186,348 $ 3,194,239 0.25% 7,891 GWI of 2.85 % plus lane changes, less potential retirements
751415  GUIDANCE/SOCIAL WORK-CERT STAF 1043041 $ 903,566 $ 922448 $ 823227 0.08% 780 GWI of 2.85 %, offset by less senior hires for FY15 than budgeted for
751116  PSYCHOLOGIST-CERTIFIED STAFF 633,708 $ 595,465 3 612,792 $ 534,386 3.52% 21,594 GWI of 2.85 % plus [ane changes
751129 AIDES-REG ED AND SPED 11862862 § 1,141,127  § 1492414  § 1,214,962 1.89% 22,498 ::;'m‘:# ,?:::’L:; i';‘;’lfsp'”s step. Addilion of para's for all day kindergarten
751170 NURSES-NON CERTIFIED STAFF 327,735 $ 345,148 $ 361,560 $ 374,209 3.52% 12,739  GWI and Step increases
751180 CUSTODIANS-NON CERTIFIED STAFF 1,602,423 § 1,586458 $ 1,665,577 $ 1,700,780 2.11% 35,204  GWI of 2.85 %, offset by less senior hires for FY15 than budgeted for
751190 SECURITY-NON CERTIFIED STAFF 89,877 % 109,816 3 98,585 $ 102,420 3.80% 3,834 z:bvscllzause in contract for a lead security.
751200 SUBSTITUTES-CALL UP 398982 $ 388,853 $ 324,206 $ 322234 -0.61% (1.972) Refiects rate of usage
751205 PERMANENT SUBSTITUTES 160,286 § 207,964 $ 185,640 $ 185640 0.00% -
751207  SUBSTITUTE GOORDINATOR - - - 0.00% - Moved to automated system
751210 THERAPIST-SPEECH/PHYSICAL 90,147 $ 105884 $ 95,706 $ 129,059 34,85% 33,353  Driven by enrollment
751220 SUMMER SCHOOL 9270 § 7,085 $ 4,706 $ 4,706 0.00% -
761230 OTHER-MAIL/LIFEGUARDS 8265 § 12,115 $ 15,257 $ 18,647 22,22% 3,380 Addition of student lifeguard to meet new state statute on pool safety
751240 CUSTODIAL-TECHN SUMMER WORK 12,635 $ 63,032 $ 71,320 $ 69,320 -2.80% (2,000) Summer help
751250 STIPENDS 554550 $ 547,812 $ 544,544 $ 548,838 0.78% 4,291  Stipends remain flat in MEA contract
751260 INTERVENTION TUTORS 63,452 3 64 457 $ 120,708 $ 78,878 -34.65% (41,8300 Budget adjustment reflects rate of usage
751270 DATABASE ADMINISTRATOR 110,692 $ 48,271 $ 48,128 3 49,500 2.85% 1,372 Potenial GWI of 2.85%
751280 OFFICE PERSONNEL AND MANAGEMNT 1,508,258 § 1,733,305 § 1,781,594 $ 1,736,881 -2.50% (44,613} Potenial GWI of 2.85%, efimination of 2 non-certified positions
751300 LIBRARIANS 81,958 § 81,929 $ 83,597 $ 85,269 2.00% 4,672 Gwl as per contract
751310 EXTRA WORK.CERTIFIED 114378 $ 161,580 P 157,590 5 161,088 2.77% 4,380 dRee:l;gi: na::::al spending for summer curriculum work and professional
751350 EXTRA WORK/OT-NON CERTIFIED PE 23437 § 25,007 3 35,530 5 35,927 1.12% 397




MONROE PUBLIC SCHOOLS

Variance Explanations

Adopted Budget
Ag;;‘::‘ Description A Y Request  Request V;g::t’;%e D°':§'|:;’fs:g" of  VARIANGE EXPLANATION
FY 2015 FY 2016
751370 CUSTODIAL OVERTIME-ACT-EMERG 92368 3 138,233 H 56,533 $ 77.741 32.82% 19,206  Reflects true use of overtime for current fiscal year.
751380 CUSTODIAL OVERTIME-SNOW-FIRE 28,333 % 25,927 $ 32,000 $ 32,880 2.75% 880 GWI of 2.75% in contract
751390 CUSTODIAL BLDG CHECK & CALL IN 3,768 % 12,031 $ 6,154 $ 6,323 2.75% 169 GWI of 2.75% in contract
751400 SECURITY - OVERTIME 663 § - $ - $ - 0.00% -
751410 CROWD CONTROL 13,737 $ 15,167 $ 17,090 3 15,675 -8.28% (1,415)
751420 OFFICIALS 15§ - $ 4,326 $ 4,500 4.02% 174
751430 NURSE OVERTIME 782 $ - $ 4,000 $ 4,000 0.00% -
751450 UNION BUSINESS 18,564 3 - 3 14,891 ] 19,738 32.55% 4,847  Comect allocation of staff members time
751460 NURSE ASSISTANTS 26,528 § 31,670 $ 32,007 32,919 2.85% 912  Special education accomodations
751530 NEGOTIATIONS RESERVE B $ B $ 25,000 $ 25,000 0.00% - f(igi ﬁ:gmc:g:glﬁi:: %zlin?;tla;iic::n2015-15: Reserve s realocated 1o fega!
752100 LIFE INSURANCE 38,230 % 40,521 $ 38,300 $ 38,200 0.00% -
752102 DISABILITY INSURANCE 64,937 § £9,257 $ 66,839 $ 66,839 0.00% -
752200 PAYROLL TAXES 783,188 $  B05366 § 734,042 $ 744,227 1.39% 10,185 Reflects GWI
752300 PENSION CONTRIBUTION 357,726 3 349,822 $ 367,541 3 367,541 0.00% - Non-certified pension plan - per the actuarial valuation of plan
752510 TUITION REIMBURSEMENT 30,000 $ 30,000 $ 40,000 $ 40,000 0.00% - Per MEA contracl
762600 UNEMPLOYMENT COMPENSATION 62,997 § 39,310 $ 48,581 $ 48,581 0.00% -
162700 WORKER'S COMPENSATION 145,481 $ 160,676 $ 118,673 $ 150,000 26.40% 31,327 gﬁl_‘:mh the town, renewal is not yet in, estimate based on trend from
752800 MEDICAL AND DRUG INSURANCE 5,603,400 § 65,758,000 $ 6,096,193 $ 6,085,193 0.00% - Reflects recommendation from benefits consultant
752805 DENTAL INSURANCE 660,000 § 600,000 $ 600,000 $ 600,000 0.00% - Reflects recommendation from benefits consuitant
752900 TAX SHELTER ANNUITY 126,876 §$ 125607 $ 14,007 $ 15,083 7.68% 1,076 Increase in several members TSA
752902 CLOTHING ALLOWANCE-CUSTODIAL 16,458 % 18,649 $ 21,000 $ 21,000 0.00% - Per contract agreement
752904 PROFESSIONAL DEVELOPMENT-REIM 6,345 §$ 17,817 $ 28,400 $ 26,400 0.00% -
752005 RETIREMENTS 803,762 § 262658 § 479813 § 460,213 4.06% (19,500) Q::I‘i’;ﬂi f‘;r"mif:g;fg;’:;“‘s and 3 nan-certified, have 15 na longer
752906 VACATION BUYBACKS-CERTIFIED 11,086 $ 11,683 $ 7,854 $ 7.854 0.00% -
752307 VACATION BUYBACKS-NON CERTIFIED 34,301 $ 19,042 $ 26,459 $ 26,459 0.00% -




MONROE PUBLIC SCHOOLS

Variance Explanations

Adopted

Budget

Agz;‘;'t‘t Description A";‘:’;g FY Ac;‘;"‘ FY  Request Request ﬁg::;%e D°‘g:;f$ge °f  VARIANCE EXPLANATION
FY 2015 FY 2016
752908 FLEXIBLE SPENDING-MED CHILDCAR 4,231 $ ) 2797 3 7,000 $ 7,000 0,00% -
753400 OTHER PROFESSIONAL SERVICES 811,837 g 823,862 $ 903,384 s 889,516 -10.46% (103,867) Decrease in legal expendilures
755800 TRAVEL-MILEAGE AND LODGING 31469 § 49,252 3 36,414 3 43,687 19.70% 7173  Reflection of actual miteage
[GRAND TOTAL §42,122,095 __§ 42,420,930 § A3 TAIGA8___§ 44,100,148 0.82% % 358,501






